 MRC committees: 
· Recruitment/Outreach- this person or committee would look into ways we can better reach the community to promote the MRC in general and also to recruit more volunteers into the MRC(3)

· Fundraising -This person or committee would look into ways to raise money for the organization. Since all monies collected go to the Hendricks County Government, we will need to work within their guidelines to ensure the monies go the correct location and purpose.(0)


· Training- this person or committee would look at all aspects of the training that is a.) required of MRC volunteers based on their Tier level of activity, b.) training to be provided to MRC members at quarterly meetings or other special training sessions and c.) the training that MRC volunteers provide to the public i.e Stop the Bleed.(7)

· Special Projects-This person or committee would look at the strategic planning projects to be accomplished and establish the process to follow through on these projects. This would include researching any available grants, supplies or equipment needed and timeline to complete.(1) 

· Grants- This person or committee would look into ways to write/receive grants for the organization. Since all monies collected go to the Hendricks County Community foundation as a part of our “Friends of the MRC’ fiscal agreement, we would need to work with them to adhere to their policies for the various activities.(2)

· Membership/Nominating-this person or committee would support the At Large member to recruit and orient interested volunteers. They would also provide a roster of candidates for open board positions(1)
